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PLATFORM

Nouveaux Business Modeles

Piece supplémentaire,
Couche additionnelle,
Nouvel intermediaire...

insere, immisce
dans un marché

pour capter
une partie de la valeur



Plateforme multi-couches

1/ écosysteme
2/ données
3/ réseau / commercial / transations

4/ infrastructure logicielle / virtuelle

5/ actifs réels et tangibles




PLATFORM

Révolution Agricole
Industrialisation
Tertiarisation
Servicisation
Digitalisation
Disruption
Uberisation
Tycoonisation
Plateformisation



Platform TwoSided bi-face™

Distributeuy + Client Platform mono-face*
effet réseau
.dm de Metcalfe
Platform .m E -
de paiement™** - - o
Tout le marché

.« * " Platform multi-face™™
. *Entreprise + Distributeur + Client

Platform transactionnelle” * « . . . . .«
marketplace™ *., R I

*Whatsapp - **Uber - *** Deliveroo - ****Visa Wero Paypal- **** Amazon Cdiscount Fnac



PLATFORM

RGPD - DMA + DSA + IA ACT

2018 2024 2026

DMA DSA
Concurrence Responsabilité des
Libre Services digitaux
Sans Domination Contenu modéreé
Sans Gatekeeper Impact politique et

Plateforme systémique sociétal
(+45 millions users)



Quels
Nouveaux
Business

Modeles ?




Avant digital et dematérialisation

economie
ANCIEN BUSINESS MODEL plateforme
economie classique multi
intermeédiaires
couches
1= 2= 3= 4
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WEBT  WEB2  WEBZ  WEB3

1990-2000 20002010 20102020 20202030
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DEFINITION CLASSIQUE

mise a disposition d'infrastructures ouvertes matérielles,

commerciales et @
économies d'éche

igitales pour
le et écologic

UN écosysteme avec

ue

icencing moderne avec un plateformeur et des platformes

(heterogenes)

location d'un trafic qualifié (visiteurs cibles) en vue de faire des échanges /
THEME (écosysteme) + effet de réseau (metcalfe) + colGt marginal faible (rifkin) +

DATA = création de valeur

infrastructure ouverte digitale et collaborative

G



DEFINITION OFFICIELLE (Conseil national du numérique)

une plate-forme est un service occupant une fonction
dintermédiaire dans

I'acces aux informations, contenus, services ou biens
fournis par des tiers.

En plus de linterface technigue, elle organise et hierarchise les
contenus en vue de leur présentation et leur mise en relation
aux utilisateurs finaux.

Avec parfois une dimension écosystémigue caractérisee par
des relations entre services convergents™.

(, *coopétition Ay
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Dans la ruee vers |'or
ceux qui se sont
enrichis .....



Marchand de
jeans et de pelles

idem black car (leasing de VTC)
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PLATEFORME

aconomie multitace

EXEMPLES
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Brief amazon timeline of major events: |3,

T e

by amazon pharmacy

; Acguires Audiobooks Acquires whole food
Amazon expands into Amazon expands inlo toys Echo becomes widaly .
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A Day in the Life of a Leader... zinnov %
Platforms have become an integral part of our life

11PM.

Watche st Grark

6 AM 3 1PM GitHub 3 PM ﬂB

Wakes U,
Checks woeathoer Engingering Visibility Hinng Yislbility

10 PM
Crdoers Gif
far delughitae:
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7 AM 5 PM
Chocks news 10 AM Conducts
& feads = fanm meeling
— Operations , . ZoOm
a a Visibility |
! |\
ThingWarx L 1
8 AM 8 PM “ n
Checks finess Oridges g PM

9 AM m “. Grocanes T— Makes dinner
Chocka tiaffc resarvaliong

Travels to work ‘*
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STARLINK FOR AVIATION

Available now on your airframe.

HIGH-SPEED INTERNET IN FLIGHT

DOWNLOAD PER TERMINAI UPLDAD PER TERMINAI LATENCY
40-220 MBPS 8-25 MBPS LESS THAN 99 MS

BUSINESS BUSINESS GOVERNMENT COMMERCIAL
20GB UNLIMITED UNLIMITED UNLIMITED

$2,000. $10,000 o

Gioksl 2058 Busiws Aviation Data Gl Unfirited By s Aoiatmn
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STARLINK PREMIUM

PREMIUM

THANK YOU FOR YOUR INTEREST IN ORDERING STARLINK!

Starlink Premium is not yet available in your area. Please check back for future
availability In your area.
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https://direct.starlink.com/




< PREMIUM
STARLINK PREMIUM
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THANK YOU FOR YOUR INTEREST IN ORDERING STARLINK!

Starlink Premium is not yet available in your area. Please check back for future
availability In your area.
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W For $9/month, Prime members get access to:

'’ = 24/7 on-demand care Vi ia Secure messaging with a provider
AR RS Sapseast Meodendip ARG Boweradl hial & L) slpgityag
VideoChat or Treat Me Now
@ In-app health records and E Convenient prescription refill
care plans and renewal requests

prime | onemedical
e

.',J"'

24/7 on-demand
care with Prime
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For $9/month, Prime members get access to:
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Got Starto

PlllPack by Amazan Pharmacy

HOME  HOW IT WORKS PRICING

amazon pharmacy PillPack

by amazon pharmacy

Prefer your meds Prefer your meds
in bottles? in packets?
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amazon | --one medical
"

a&a};on one medical Locstions v ForYou »  ForBusiness » Login m Q
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FLU SEASON OME MEBICAL KIDS AMAZON PHARMALCY
. gy
Book your stress-free flu A healthy school year Finally, a pharmacy ":__’f"'m
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24/7 on-demand
care with Prime
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For $9/month, Prime members get access to:



You'll get the meds you need
every month

Pharmacy support Automatic refills Free delivery
day or night before you need them right to your door
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COOGLL™S SOPPING
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The Amazon blog

dayone
N




it’s still day one! Jeff Bezos
+
customer obsession

amazon
WHOLE

FOODS

M A R KET
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STARLINK FIXED SITE LAND MOBILITY MARITIME AVIATION DIRECT TO CELL PERSONAL

GLOBAL PARTNERS

Cellular providers using Direct to Cell have access to reciprocal global access in all
partner nations.

T-MOBILE (USA) >

OPTUS (AUSTRALIA) >

ROGERS (CANADA) >

ONE NZ (NEW ZEALAND) >

KDDI (JAPAN) >

SALT (SWITZERLAND) >

ENTEL (CHILE) >
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Amazon Go / AWS / AMS / Alexa / Washington Post / Twitch / PillPack

Q

Lawsuit against Barnes 1st physical Minimum wage raised to
» Amazon founded > & Noble store > 2 $15/h
Expands beyond > Kindle e-books outsell Search for 2nd HQ > > 25-year
books hardcover books announced anniversary
zShops launches » Amazon Launches inIndia » SR LTl
scrapped
IPOs at -
$18.00/share $1 trillion marked cap reached >
NY and Virginia to become Amazon HQ2 »
Amazon Elastic Compute > > A!nazon Instant » Amazon Underground
Cloud Video
Amazon Prime » Amazon Fresh » o » Amazon Prime Air
Appstore
Amazon Mechanical Turk » > Q';:i;:n Kindle Fire » Amazon Care o
A9.com » » Amazon Music
Amazon S3 >
IMDB » Joyo » Zappos » GoodReads » Whole Foods »
Audible » Kiva Systems »  Twitch > PillPack »







ACTUALITES
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POUR CERTAINS EXAMENS
PAS DE PRELEVEMENT LA
VEILLEDU 11 NGV

0807
CHANGEMENT DE EIT /
MILIEUX BE TRANSPORT
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METANEFPHRINES URINAIRES
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Les perturbateurs endocriniens, Nouveautés sur la prise en charge en 2023

Ches conlrére

Par ingestion. inhalkation ou encore diffusion percutznée. les sources ' oxposition aok partucbateurs endocriniens sont nombrewses - s font désormali partie de notre guotidien
LEs perturb@ledrs endocriniens, tisphenots e phialales. ont fan 'oblel d @ nomBreusss mises on garde des S81vICes publics 61 aulres Gutorites de sane.

Lo dibut de ls groasesse, enfance of | adoiescance resTent les oeriodes las s & negues od VNorganiame eil e phas *l.n.ur_":l‘ s garfunbatecrs endocrniens

MESURER SON EXPOSITION EST MAINTENANT POSSIBLE.

A 'lsgue des résuliats, des mesured de prévention ciblees peemefiront de réduire son exposition rapidement,

NOUVEAUX EXAMENS

Fanel Bisphanais : bisphénal &, 5, F. AF o1 AP
Panel Phislates - MeOHE, MeHHP, MECPP, MOCFP, MEP, MIBEP, MnBF, MBzP, MCOP et MCNEP

Prifévement ;

Urees [ 2 milk sur tube an polypropy léne ou en polydthylans
Privibbgier Uurine panctuelie plutdt en fin dé Journas (et pos au rdveil)
Suf grines des 24h si demandé par le médecin prescriptour

Conservation
A conserverontre 2-°C gt 7 "C [V jours max el & envoyer su laboraloire Cerisa en congald.

Lign wers e catalague

YUKA



Take a selfie, know your healthie!™

Anura's intended use is to increase people's awareness of their general wellness

Read our publications

Clinical studies Research

4

# Download on the GET IT ON

] App Store > Google play

Iy Anura™ 15 not a substitute for the clinical jJudgment of a health care professional, Anura™ is intended to
Improve your awareness of general wellness, Anura™ does not diagnose, treat, mitigate or prevent any
disease, symptam, disorder ar abnormal physical state, Consuit with a health care professional or

amarmanm candrae If v hallaos s o kaoa s madieal iceoa

®
L 1 1 em

lyon
Cerba HealthCare ¢ business | executive
school education




08:55 & R

4 App Store

- Anura

| have read and agree with Anura™'s
Terms of Use and Privacy Policy

| consent to the processing of my
health data by Nuralogix Corporatior
provide me with the Anura™ app
services as described in the Terms of
Use

Allow Anura™ to collect anonymous
usage data

More info

SUBMIT

08:56 &

-4 App Store

9)

< App Store

Done '*;Anuro _—
:a nuraLOG|xu SNR: 7,9dB | ek s A Kk

OLOGICAL MENTAL PHYSICAL OVERALL

09:09 A

4 App Store

oj)

Dome - Anura

SNR: 7,5dB | v sk % %

OLOGICAL MENTAL

PHYSICAL OVERALL

i

GENERAL WELLNESS SCORE *>

Hi, I'm Anura™. /
Let's begin your 30- 80
second Health Check.

GENERAL WELLNESS SCORE »

VITALS

T 2 (s} N
PHYSIOLOGICAL

L o Em—————
MENTAL

L [»] EE—
PHYSICAL

E— o] —_—

Login

VITALS

PHYSIOLOGICAL

MENTAL

PHYSICAL

80
= . =
o ==
I
Q —_—

For Investigational Use Only. These numbers are only estimates and
SIGN UP o | are not a substitute for the judgment of a health care professional, They

- are intended to improve awareness of general wellness.

For Investigational Use Only. These numbers are only estimates and
o | are not a substitute for the judgment of a health care professional, They

are intended to improve awareness of general wellness.
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plateforme de sport a distance
et/ou virtuelle

META

/FESTIVAL

&=

The world’s first 24-hour
Metaverse festival
June 28 2022, Metapolis




HOW IT WORKS OUR TRAINERS PRE-ORDER HOW

line oo S
- . o TR
P |
CREER UN COMPTE

et
L HOOP

=

BIKES TREAD STRENGTH APP ACCESSORIES APPAREL

= sorare

Peloton Bike+
51,995 £2:495 R
=
S47IMO’
LR i Wout

Haaland Weghorst
EXPLORE BIKE~

Peloton Bike

Own Your Game

PELOTOM BIKE AHD BIKE+ £1,195 §4.485

Switch up your routine with =
a variety of workouts $38/MO

‘ COMPARE BIKES I
EXPLORE BIKE
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~  Netflix and the Culture
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wearable

VO2MAX

*8® Fm

yon
Cerba HealthCare ¢ business | executive
[Yelglele]l education

Smart Glasses

S,

#
Smart Bracelet @

\ =
a Smart Watch
- &

r 4

\
- _
Smart Finger ‘Sman Shirt
~ _
' \
Smart Ring =
L ]
I SGPS/GPRS
Smart Belt NGam 4 Body Control
- I
h
Bluetooth
Smart Pants ' Key Tracker
7

\..-

I M
Smart Socks & Smart Shoes
T -



Louis Renult, S e $ET -,
victorieux de Paris-Rambouillet-Paris 1899,
avec sa premiére voiturette, la Type A.

PLATEFORME
au XXeme STECLE

PLATEFORME
au XXIeme STECLE

Development lifecycle OC¥

Design & Certification & |
Develop Homologation
Simulation &

Validation & |

Virtualization Verification

Rapid assembly
of components

Operation and
continuous improvement

@ = Physical car 6 «3 Cloud Services Q (|

Configuration Elastic Vehicle mgmt

Digital ||  Body .
| cockpit ‘ & Energy | Drive || ADAS/AD _ & Lifecycle mgmt. | computation Digital twin
i
EEE E/E architecture Cloud aWs NTTDaTa §m Mo
" infrastructure —

A

Cyber physical synchronization
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224 Innovation Hub

Culture
belongs at
the center
of your
strategy.
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at capitalization of Zoom Video Communications vs. the 15 biggest airlines

$151B
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Adaptez vos services de visio-conférence a vos usages en entreprise

Keywio AppS

Dieux niveaux de licence Basic ou Premium, adaptés & vos usages, sont disponibles pour vos visio-conférences :

2 Consulter nos ofires Keyyo Visio [eyyn Visio
Basic Fremium
Keyyo Apps
2€* imois= 12€ P /mais
Keyyo Visio Sans engagement sans engagement

Keyyo Connedct
Fermer les details

Vesseniel des sarvices Le tout-allimite
Keyyo Phane P ENireprises professionmed
Communications Wb de participants 4 llirmitg™
Manager
Curee de |a conférence il imite Mimite
CallPad
cénkral Support technigue par mailitéléphone o o
ki Jours ouvrésfheures ouvraes
Switchboard Assistance,
EUDDGFT. M!.IrLESLIF}FIﬂI'TS .
Copy & Call PL ablette, smartphone
Foyyo Fax welb et mobile

Conférence privés
nvitation via LIRL
Hejoindre par téléphane
Chat en conférence
Partage d*écran

Kayyvo Update

100% web, compatible avec taus les navigateurs a Q

Invitation, Canférence planifide

Collaboration Invitation via Mail ou SMS
Fartage de dotuments el pointeur

Tableau blane collaboratif e

Transfert de fichler

Prise de photo a distance

Annotatians sur les images en partage

P
>
e

Tableau de bord
Historique de conférence
Suvi de l'usape

Enregsirement de conférence I:':ﬁi"l e

Gestion, accés Muodérer las participants iy

Couper e miceo, lataméra
Verroulller avet mot de passe
Stockage cloud




TEsLA MODELS MODELS MODELX MODELY POWERWALL

(22,5s | 804litres 652km
COMMANDER
D0 5 100 km/h Capaciteé de Autonamie

chargemant IWETP)

MODLLS MOOLL 5 MODLL X MOOLLY POWLKWALL



lights Radars

headlem?s. ot sensors e
fireless Over head S ' )
harar console Chemeeot: Sensing
: Windows  buttons Ambient Wghts for safety Buckle e
lights o signal  More SHeH Hﬁlrai'?ts sensing GNSS
lights controllers controller
Trailer
Displays tow hitch Etuﬂlﬂﬁng Lighting mm 5 - =
column Propulsion sensors
control In cabin - Safety RGRRIOL motors heater
UWE sensing restraints
Cabin Cameras
Brake NFC
controller : Valves
BLE Autonomy Temp IMUs
Sensors
Speakers Vehicle
Wheel speed Sub-woofer fveass Vents Air
sensors quality Pressure
Amplifier eI sensors sensors
E-sto
: Infotainment Heat pump Rain/light
Glass Acelerator controller Sensors
actuators
pedal Con Occupant Drive
Ride hel Damper Closures ; Energy visibility Front & rear monitoring
ght valves storage b
nsors Sensors Chassis distribution :::::L
eBrake Side mirro Sensors
Handle e S start adjustments ; Fan
actuators Reliability 12v port ot e control
‘hes Source: Rivian Investor Day 2024 Sensors Frunk/ c
Doors trunk Side mirror harge

Actuators port

Buttons g g power fold
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CyberCab / RoboVan / Optimus




systems lies a complex network of communication protocols that facilitate the exchange of data between various electronic control units (ECUSs)
Importance of Communication Protocols in Mechatronics

Communication protocols play a vital role in automotive mechatronics, enabling the exchange of data between ECUs and ensuring the coordination of various
systems.

Overview of CAN (Controller Area Network) Protocol
CAN is a widely used communication protocol in automotive systems, developed by Bosch in the 1980s. It is a multi-master, message-oriented protocol that enables
the exchange of data between ECUs. CAN is known for its high reliability, fault tolerance, and robustness, making it an ideal choice for safety-critical applications.

LIN (Local Interconnect Network) Protocol and lts Applications

LIN is a single-master, multi-slave communication protocol used in automotive systems. It is designed for low-speed, low-cost applications, such as controlling seat
adjustments, mirrors, and lighting systems

Increased data transmission rates: 5G and other emerging technologies will enable higher data transmission rates, facilitating the exchange of large amounts of date
between ECUs and sensors.

Improved cybersecurity: Al and other emerging technologies will be used to improve cybersecurity in automotive systems, protecting against cyber threats and
ensuring the integrity of communication protocols.

New applications and use cases: Emerging technnlnniac will anahla naw annlinatinne and 115 cases, such as vehicle-to-everything (V2X) communication and smart
Types of Automotive Communication

infrastructure.
Protocols
Controller Area Network (CAN) Protocol Protaco! Spesd Appiication
CAN Is the backbone of autometive communication, alowing multiple ECUS to cammunicata withaut a host CAN 1Mbps Powertrain, safety systems
=7 - O"emmgg‘g“ w— 5 Ter Ik proviges LIN 20 kbps Body control systems
Controller Area Network A -spead and faut-tolerant communication
Ethernet AVB (audio Video Brging) e I, I FlexRay 10 Mbps Safety-critical applications
_TCollision Detection Ethernet TSN (Tims-Sensitive Networking) e priorizsion
cations: Engine management, braking systems, powerrain MOST 150 Mbps P T
Ethernet 1Gbps ADAS, autonomous drivin
S al Interconnect Network (LIN) Protocol 2 .
| cost-affective altemative o TN, usad for;
speed applicatons Protocol Speed Application Key Features
1 control Systems like window megutaions and saat contral,
a-wireg implameyaton |c':u|,'ing [av] 8
: CAN Upto1 Safety-critical systems, engine Multi-master, message-oriented,
! - <Ray Protocol Mbps control robust error detection
Eth = | b5 deskgnest for high-speed, fault-tolerant communication in safety-critical applications. [t featuras:
ernet . . .
e v for ta v Gisoratons LIN Up to 20 Body electronics, comfort Single-master, multi-slave, low-cost,
| -channel redundancy for fal-safe operatons kbpS SyStemS Simple prOtOCol
FlexR LIN cations: Adaptive cruise control, drive-by=-wire systems
exxay Local Interconnect Network
Brake-by-Wire System Multifunction Keyless System . - Sy T g . 4rt
y y wedia Oriented Systems Transport (MOST) Protocol FlexRay Upto10 Safety-critical systems, ADAS, High-speed, time-triggered and

Mbps autonomous driving event-triggered, fault-tolerant
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Market
Ranking Banking Group Capitalisation
(USD bn)
1 JP Morgan 388
2 ICBC 330
3 Bank of America 315
4 China Construction Bank 270
5 Wells Fargo 268
6 HSBC 198
7 Agricultural Bank of China 200
8 Citi 183
9 Bank of China 180
10 Ant Financial 150
11 China Merchant Bank 122
12 Royal Bank of Canada 114
13 Santander 100
14 BNP Paribas 90
15 Goldman Sachs 91
16 Sberbank 84
17 Unicredit 50

18 Barclays 47
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< @ Alibaba Cloud
Sponsored - &
Au pic du trafic du 11 novembre 2019, les
plateformes d'Alibaba ont enregistré un record
de 544 000 commandes par seconde. Tout cela
s'est déroulé non stop de bout en bout grace
aux infrastructures du Cloud ! Connaissez-vous
les technologies qui se cachent derriére le plus
grand festival mondial du shopping? Rejoignez
notre webinar pour découvrir nos solutions qui
rendent possible le Double 11 et qui vous
permettront ainsi de développer votre business
en Chine.

Comment le Cloud rend \
possible le succés du Double . &
11 Shopping Festival
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HTTPS://RESOURCE.ALIBABACLOUD.COM/
Comment le Cloud rend possible le
succes du Double 11 Shopping Fe...
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WeChat
TenCent

1998 Gaming Music  Tencent
O-ICQ —> QQ Riot Game LOL Pony Ma
+2011 WeChat Supercell , UbiSoft 11e ste mondiale
+2015 WeChat Pay e-Sport 5% Tesla
Mini MicroProgram TME Tencent Music
_— Open Source SDK Entertainement
Karaoke

Vidéo \ —
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PLATEFORME SMART CITY

What is a Smart City?
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Protocol Application

1 Mbps Powertrain, safety systems
20k Body control
10 Mbps | Safety-critical applications
150 Mbps . Infotainment

Ethernet 1Gbps ADAS, autonomous driving
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Developmentlifecycle O
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Simulation & Validation &
Virtualization Verification
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Rapid assembly
continuous improvement
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Automotive ECUs:

ECU for rear blower ECU for safe sunroof
shade
ECU for tracking
system ECU for multifunctional
gateway (for special
ECU [ PCB for vehicle application such
owverhead console as police cars,
ambulances, taxs and
ECU for advanced handicapped wehicles]
front lighting ECU for botthe cooler
himdies ECU for lifting spode
rRaAVZalon System of HEtng |
control
ECU for electronically
adjustable steering ECU | PCB for Intelligent
wheel LED back light
ECU / PCB for
ECU for dual
o o b e

indicator
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Soit on crée une plateforme, soit on utilise celle d'un autre :

on est « plateformeur » ou « plateformé »

Si on crée pas sa plateforme,
en invitant gratuitement
tout I'ecosysteme,

on utilisera celle d’'un autre
en offrant ses donnees



effet matthieu

spirale positive (pour les gagnants),
les plus puissants (aille critique, gros, forts)
le sont de plus en plus.

= winner take all
Z first to the market



paradoxe de Jevons +=+

Le paradoxe de Jevons eénonce gu'a mesure que les améliorations
technologiques augmentent l'efficacité avec laquelle une ressource est
employée, la consommation totale de cette ressource peut augmenter
au lieu de diminuer.

Ce paradoxe impligue que l'introduction de technologies plus efficaces
en matiere/d'€nérgie peut augmenter la consommation totale de
I'énergie.

Cas extréme de l'effet rebond

William Stanley Jevons |'a mis en évidence (1865) sur la question du charbon, Jevons observe que la
consommation anglaise de charbon a fortement augmenté apres que James Watt a introduit sa machine a
vapeur, qui etait bien plus efficace que celle de Thomas Newcomen. Les innovations de Watt ont fait du
charbon une source d'énergie plus rentable, ce qui a conduit a generaliser |'utilisation de sa machine a vapeur

au sein des manufactures. Plutot que de réduire la consommation totale de charbon, les améliorations
technologiques et les gains de rentabilité ont conduit a accroitre la consommation totale de charbon



build & own
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HYPERSCALER

SOCIAL ECOMMERCE
LOGISTIQUE MUSIQUE VISIO
CARTE OS INFO FAB
PARTAGE RENCONTRE
VIDEO SANTE IOT
TOURISME MOBILITE
FINANCE MOOC PAIEMENT

BIFACE

TRI-FACE
TWO-SIDED MARKET

servicisation - disruption
uberisation - tycoonisation
plateformisation



Si les produits
deviennent des
services...

gue deviennent
les services ?



JEREMY RIFKIN

LA NOUVELLE
SOCIETE
DU COUT
MARGINAL

ZERO

L'INTERNET DES OBJETS
L'EMERGENCE DES COMMUNAUX COLLABORATIFS
ET VECLIPSE DU CAPITALISME

troduit de |"orglais (EratsUais)
gor Franoie el Poel (hemba
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Big Tech
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GAFA ]




Magnificent 7

Magnificent Seven tech companies
Apple, Microsoft, Google, Amazon, Nvidia Corp, Tesla and Meta
= 60% NASDAQ

e

THE
— IVEASNIFICEN Y REVEALED: THE MAGNIFICENT SEVEN STOCKS
. SEVEN WHICH HAVE SHOT UP THIS YEAR THE MAGNIFICENT SEVEN
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THE MAGNIFICENT 7

Meta Platforms Inc (META)
Alphabet Inc (GOOG)
Amazon.com Inc (AMZN)
Apple Inc {AAPL)
Microsoft Corp (MSFT)
NVIDIA Corp (NVDA)

e Tesla Inc (TSLA)




GAFA  MSNX
NATU BLY
BAIX  HBP
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GAFA  MSNX

Google * Amazon Facebook™ Apple Microsoft Salesforce NVIDIA*
Netflix Airbnb Tesla Uber Booking Expedia Yandexx
Baidu Alibaba Tencent Xiaomi Huawei Bytedance Pinduoduo»++

* Alphabet Meta = MAAMANSX Cisco / Oracle ** Naver / Jumio *** DJI / Hikvision / Sheln









TAG HEUER
CONNECTED GOLF
EDITION

LEDGER HUBLOT Ivmh tag zenith

tag heuer

TAMBOUR HORIZON LIGHT UP CONNECTED WATCH



TAMBOUR HORIZON LIGHT UP CONNECTED WATCH

Louis Vuitton Watches by Jean Arnaud

TAG HEUER
CONNECTED GOLF
EDITION

tag heuer

D SAPPHIRE GLASS

@ WEART RATE MONITOR @ ops

LEDGER HUBLOT

ZENITH

Frédéric Arnault is appointed CEO of LVMH Watches



Why we buy: Features vs Jobs

Even though people buy this... ...they really want this
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VALEUR REELLE

VALEUR PERCUE

PROBLEME DE COMMUNICATION
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Disruption Uberisation Taycoonisation
O-ICQ —> QQ Riot Game LOL Pony Ma
+2011 WeChat Supercell , UbiSoft 11e ste mondiale
+2015 WeChat Pay e-Sport 5% Tesla
Mini MicroProgram TME Tencent Music
_— Open Source SDK Entertainement
Karaoke

Vidéo \



servicisation
disruption
uberisation

tycoonisation

plateformisation
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HYPER
SSCALERS

“Big Dogs” : Amazon Web Services (AWS), Microsoft
Azure, Google Cloud Platform (GCP), IBM cloud, Oracle,
Alibaba AliCloud

China companies : Alibaba, Huawei, Baidu, Tencent, Kingsoft

Cloud computing + large data centers : Facebook, Google,
Amazon, Netflix
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I'ecosyteme sur
notre plateforme
soit on se retrouve sur
une plateforme tiers




Qui disglipte

|€3‘ e " 96

BATXBDH™













Defi / decentralized finance

DAO/ decentralized autonomous organization
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Kat Borlongan

Entrepreneuse

Katherine Borlongan, dit Kat Borlongan, née le 30 janvier 1983 a
Manille, est une consultante en innovation et une entrepreneuse
frangaise, directrice de la Mission French Tech depuis 2018.
Wikipédia

Date et lieu de naissance : 30 janvier 1983 (Age: 37 ans), Manille,
Philippines

élara Chappaz

=
\"‘h NOUVELLE DIRECTRICE DE LA MISSION FRENCH TECH

drveEnt divers™. salon Kal Borlongal -
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Climate Change
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The Paris Agreement — =

a'q“u *“P The climate change deal ratified In 2016 provides a global framework for action
' & Paris Agreement was negoliated at the annual Uniled Natlons climate summit in , and provides a means for
The P Ag egotiated at th | United Matl limal tin 2015, and id fi

% e : Lo participating countries to respond to the environmental, social, and economic effects of climate change. The

] Building Climate - —"—-= " Sustainable Land Use v”‘ﬂ#‘“ agreement was a significant mllestone because it achleved consensus on the need o limit the rise In global average
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gn*"*. The world of work is changing fasl - and mapping out healthy new work models is necessary to channel that change
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%M e M“ bath workers and their employers. The most successful approaches will take into account shifting demographles and
Doy Social Prﬂtection/l_ ) _— \__ :L F[askillin.g wp“"’ changing iob roles, Bnd will laversoe disruption as a means fo desion warkplaces thal genuinely serve everyona’s
/ 3
. Ot 7 \\ w%ﬂ Read more
ww'uﬂﬂt "f ‘\‘ i MR
e Digital Work . Inclusive T Publications  Showing "All Articles" Q. ==
O Design ; / Labour Markets — =
T \ / Pt idr Income shouldn't be the only measure of livelihoods
:ﬁ.ﬂulﬁ \ / anﬂm':‘l. Thi, Septarnber 23, 2021, 8:15 AM
\ v “’M' Data

7 India Developmeant Review
s " Job Creation and

Fspen®
N }
ﬁ New Work Models | _./*-..,_____..-l~_.1 Entrepranetrship | ‘h%h

. w
E Enemies of the people
Thu, Septarnber 23, 2021, 2:00 AM

M# ‘Iqﬂ. VioxEL

El nuevo motor de la valoracién de empresas

Tue, Septembear 27, 2021, 6:48 PM
IESE Business School

j‘.a ' %
g fﬁ, 5? 7 1% \ The lasting impact of the Covid crisis on economic potential .
fg' X

Tue, Septernbar 271, 2021, 2:00 AM
ViaxEL

First Responder Claims for PTSD in Workers' Compensation L4

Mon, Septamber 20, 2029, 10:30 AM

RANDN Mamaratinn

) Wierin Econormiz Fomum
Ligeansad for gemsmaliyepigamic ne oniy. not for eproduction









Code of Hammurabi

Pascal's calculator is
is a Babylonian legal

invented by Blaise Pascal
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P tite P tte
LE MONDE ATELLEMENT CHANGE QUE LES ll JEUNES DOIVENT TOUT REINVENTER : UNE MANIERE
DE VIVRE ENSEMBLE, DES INSTITUTIONS, UNE MANIERE D*ETRE ET DE CONNAITRE...
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3 Transformations Digitales

NSITION DURABLE (sustainability CO2 GHG HxO RSE)
SITION PRODUIT - OFFRE - PROPOSITION - TECHNO
NSITION PROCESS - MGT - ENTREPRISE - MKT/COM
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Durabilité - Empreinte CO2
Frugalité - Responsabilite - ESG
Fcosysteme - Smart Grid - RSE - CSRD
Sustainability GHG HO RSE

Produit - Service - Offre
CONVERGENCE des technologies
IA - Innovation - Numerigue -NBIC - NAT
Value Proposition - Fabrication
Product management - Technologie

UX-CX
Experience fluide - Personnalisation

Omnicanalité - La voix du client (VOC)
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Méthodes - Marketin

Outils numeériques - Agilité - Scrum

Digital Marketing - Commmunication digitale
R&D
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Durabilité - Empreinte CO2

rugalité - Nouvelles energies

Fcosystéme - Déchet - H2 - Pompe a Chaleur
RSE - CSRD - ESG - Sustainability

TRANSITION Produit - Service - Offre
CONVERGENCE des technologies NBIC + 1A
Innovation Numerigue - R&D - R&T

Value Proposition + Supply + Tracking

Product management - Falorication

EX

Expérience fluide donboarding
Remote Telétravail - Omnicanalite
Salaire - Diversite egalite Inclusion

TRANSITION Méthodes - Process
Outils numeériques & Agilite
Management - Travail - RH

Finance & Supply Chain

Management - Travall
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We don’t have
TIME
for

Business As Usual

Palmer Luckey
ex Oculus and new ANDURIL
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toujours fait
comme ca/ cane

marche plus.
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» Cargo cult
' From Wikipedia, the free ycloped
For other uses, see Cargo cult (disambiguation).
A cargo cult is a millenarian e

_‘ belief system in which
adherents perform rituals which
they believe will cause a more
technologically advanced
society to deliver goods. These
cults were first described in
Melanesia in the wake of

Ceremonial cross of John Frum &
contact with allied military forces cargo cult, Tanna island, New Hebrides

during the Second World War. (now Vanuatu), 1967
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J'aime dire que la
transformation
digitale est finie.
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LP CED at Fondatrice
In Slico Veritas, LLC
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06 80 43 29 05

hubert@kratiroff.com
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Tew Me
SOMETHING

Khow

WITH STEPHEN ). DUBNER
Host of Freakonomics Radio

TMSIDK about
marketing, digital,
tech, cie, startup...
Plan A... planB

50% is it a nice fun fact
50% did | know it ?
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Kal-Fu Lee

BESTSELLING AUTHOR OF AI SUPERPOWERS
[IME KAI-FU LEE

SUPER-
POWERS

CHINA,
SILICON VALLEY,

NEW WORLD ORDER

CHEN QIUFAN






“Admirable in its scope... what makes The Zero Marginal Cost Society worth
reading is its audacity, its willingness to weave a vast string of developments into a heartening
narrative of what our economic future may hold for the generations to come.” — FORTUNE
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JEREMY RIFKIN

NEW YORK TIMES BESTSELLING AUTHOR OF
THE THIRD INDUSTRIAL
REVOLUTION

"The Zero Marginal Cost Society" by
Jeremy Rifkin explores the transformative
impact of the digital revolution on the
economy.

Rifkin argues that technological
advancements, particularly the Internet
of Things (loT), are driving the cost of
producing many goods and services close
to zero. This shift is leading to a new
economic paradigm where traditional

capitalist systems are being disrupted.

1/ Zero Marginal Cost: Rifkin contends that the cost of creating many goods and services is approaching zero due to technological
advancements. This phenomenon is driven by the IoT, which allows for efficient production and distribution with minimal additional
costs.

2/ Collaborative Commons: The book introduces the concept of the "Collaborative Commons," a new economic system where goods
and services are shared rather than owned. This system is facilitated by digital platforms that enable collaborative consumption and
production.

3/ Eclipse of Capitalism: Rifkin predicts the decline of capitalism as the traditional economic model becomes less relevant in a world
where goods and services are nearly free. He suggests that a new economic paradigm will emerge, characterized by decentralized and
collaborative production and consumption.

Internet of Things (IoT): The IoT plays a central role in Rifkin's vision. It enables the seamless integration of physical objects with digital
networks, leading to unprecedented levels of efficiency and productivity. This connectivity is crucial for achieving zero marginal cost in
production and distribution.

Energy Transition: Rifkin discusses the transition to renewable energy sources, which he believes will further reduce costs and increase
efficiency. This shift is part of a broader movement towards sustainable and decentralized energy systems.

Impact on Employment: The book examines the potential impact on employment as automation and digital technologies reduce the
need for human labor in many industries. Rifkin suggests that this could lead to significant changes in the labor market and the nature
of work.

Social Implications: Rifkin explores the social implications of a zero marginal cost society, including changes in consumer behavior,
business models, and social structures. He argues that these changes will lead to a more equitable and sustainable society.
Technological Innovations: The book highlights the role of technological innovations in driving economic transformation. Rifkin
emphasizes the importance of continuous innovation in maintaining efficiency and reducing costs in production and distribution.
Future Outlook: Rifkin provides a visionary outlook on the future, suggesting that we are on the brink of a new economic era
characterized by near-zero marginal costs, collaborative consumption, and sustainable energy systems. He believes that this transition
will fundamentally change how we live, work, and interact with each other.

In summary, "The Zero Marginal Cost Society" presents a compelling argument for a future where technological advancements lead to
a new economic paradigm, driven by the Internet of Things and characterized by nearly free goods and services, collaborative

consumption, and sustainable energy systems.



JEREMY RIFKIN

LA NOUVELLE
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BIG
TECH

HYPERSCALER

SOCIAL ECOMMERCE
LOGISTIQUE MUSIQUE VISIO
CARTE OS INFO FAB
PARTAGE RENCONTRE
VIDEO SANTE IOT
TOURISME MOBILITE
FINANCE MOOC PAIEMENT

BIFACE

TRI-FACE
TWO-SIDED MARKET

servicisation - disruption
uberisation - tycoonisation
plateformisation
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